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Introduction 

 

Shared Interest annually publishes longitudinal case studies.  Using research carried out 

over a number of months, the studies follow the customer journey over several years.  The 

objective behind this process is to understand the level of impact Shared Interest finance 

has on a recipient business and its wider community. 

The subject of this case study is NECAAYO (Nouvelle Enterprise Cooperatives Agricole 

Anouanze D’Oupoyo), a cocoa co-operative based in Cote d’Ivoire. NECAYYO first received 

finance from Shared Interest in 2014 and have since received a Commercial Export Credit 

Facility (COEC) and a Term Loan (TL). 

 

The key objectives are: 

1. To explore the impact of each financial product individually, to understand how 

Shared Interest finance has affected NECAAYO business operations and describe 

the change process that has taken place within the organisation. 

2. To examine any impact the business finance has had on producers, employees, and 

the local community. 

3. To determine the critical success factors involved in the growth and sustainability of 

NECAAYO. 

Method 

 

In gathering data for the study, we used both quantitative and qualitative methods including 

mini-surveys, semi-structured interviews and group discussions. The target population for 

the mini-surveys included 101 cocoa producers and 14 workers of NECAAYO. The semi-

structured interviews included 10 producers and 10 workers. We also interviewed the 

Managing Director of NECAAYO, the General Secretary, the Board Chairman and the Chief 

of Guire. We had group discussions with extension officers of NECAAYO and a group of 

producers in Alakro, one of the farming communities in the district. In addition, we reviewed 

all available documentation on NECAAYO from 2011 to 2019. This included proposals, 

annual reviews, field visits reports and financial reports. The quantitative data was analysed 

using a data analysis software known as the Statistical Package for Social Sciences (SPSS) 

and the qualitative information was analysed using both inductive and deductive content 

analysis methods. 

Background 

 

Over two-thirds of chocolate consumed worldwide includes cocoa beans from West Africa.  

However, far from being a lucrative choice of livelihood, many cocoa farmers remain at the 

mercy of competitive industry and an unstable market. Last year, cocoa prices slumped by 

30% to hit a ten-year low, leaving many farmers existing on far less than the living wage.  

However, in 2015, cocoa consumption slumped after the market price rose to 3,000 US 

Dollars per tonne. 

In Côte d’Ivoire, a typical farmer, working outside fair trade, lives on around 75p per day. 

That is below the World Bank’s extreme poverty line of about £1.40 per day.  It is estimated 

that farmers only receive around 6% of the value of the global chocolate industry. 



Facing another year of hardship, in 2019, government bodies in Côte d’Ivoire and Ghana 

(The Ghana Cocoa Board (Cocobod) and Cote d’Ivoire’s Coffee and Cocoa Council) 

threatened to stop their cocoa supply, should they not achieve a minimum price of 2,600 US 

Dollars per tonne. The move came two years after both regions agreed to set up a joint 

industry body called Ghana-Côte d’Ivoire Sustainable Cocoa Initiative to tackle issues such 

as pricing and cross-border smuggling. Originally viewed as rivals by the cocoa industry, the 

countries now work together to create a larger influence on world cocoa prices.    

Following a number of negotiations, the two governments settled for a fixed price premium of 

400 US Dollars above the predetermined Cocoa Futures contract price. The world 

benchmark for the global cocoa market, this price fluctuates on a daily basis.  However, 

farmers growing Fairtrade cocoa continue to be protected by the Fairtrade International 

Minimum Price of 2,400 US Dollars per metric tonne, so will never receive less than this at 

the point of export. 

Due to the impact of Covid-19, West Africa’s cocoa revenue is now expected to suffer a 

further shortfall of a billion US Dollars.  However, cocoa harvesting for the minor season 

between April and June still went ahead this year, and many producers receiving Shared 

Interest finance have reported very good quality beans due to favourable climatic conditions.  

According to some farmers, they have not experienced such a good harvest for the past 

three years.  It is reported that, like many sectors, the issues cocoa farmers face on a trade 

level are around transit and export. Many communities do not have adequate access to 

healthcare, or balanced nutrition, and are using their Fairtrade Premium to introduce 

wellbeing initiatives, which are proving vital. 

To add to the challenges facing cocoa producers in West Africa, Nestlé announced that, as 

of October this year, KitKat bars in the UK and Ireland would no longer be certified Fairtrade.  

The Chief Executive of the Fairtrade Foundation referred to their decision as “profoundly 

disappointing” and that cocoa farmers in Ivory Coast were “devastated” by the news. 

It is not just farmers’ daily income that will be affected as the Nestlé departure coincides with 

the main cocoa harvest in West Africa.  The move will also mean a loss of almost £2 million 

in Fairtrade Premium each year for co-operatives, and communities as this guaranteed fund, 

currently worth 240 US Dollars per tonne of cocoa, will disappear along with the promise of a 

Minimum Price that protects farmers if world markets collapse. 

Fairtrade has the highest fixed Premium of any independent certification scheme in cocoa, 

which goes directly to the producers' co-operatives on top of market price.  In an open letter 

to Nestlé, Atse Ossey Francis, Chairman of the Board of Directors of the Ivorian Fair Trade 

Network, said: “We ask Nestlé to continue the incredible work that has been done over the 

past 10 years so as not to cut the lifeline of the Fairtrade Premium at a time when we 

producers need it most.'” 

Amidst this backdrop, it is important that we work closely with cocoa co-operatives like 

NECAAYO, to understand the challenges that currently face the industry.  In this report, we 

explore how Shared Interest finance has impacted upon NECAAYO, and its surrounding 

community up until the end of September this year.   

We spoke to NECAAYO a before the publication of this report, to understand how the co-

operative has been impacted by the pandemic. They told us that whilst the government 

restrictions on movement have affected all aspects of their business, they have retained all 

their employees. Social distancing measures have been introduced at their facilities and the 

wearing of face masks is mandatory. NECAAYO were due to be inspected for their FLO 



certification, however restrictions on movement meant that the certification team were 

unable to visit and the certification audit was postponed until 2021. 

NECAAYO (Nouvelle Enterprise Cooperatives Agricole Anouanze D’Oupoyo)  

 

NECAAYO (Nouvelle Enterprise Cooperatives Agricole Anouanze D’Oupoyo) was formed in 

2009 by a group of smallholder farmers in the Bas-Sassandra region to the south west of 

Côte d’Ivoire.  They established themselves as a co-operative of 245 members a year later, 

with the vision of producing high quality cocoa that they could sell locally and internationally 

for a fair price, instead of being at the mercy of in-country buyers. 

Koffi Kouame, Chair of the Board of NECAAYO explains:  

“Before the creation of NECAAYO, there was not any co-operative in and around the village of 

Guire. Cocoa farmers sold their products individually to middlemen at low price and this 

affected their income level.  

“In some of the communities, farmers organised themselves into groups to sell their cocoa. 

These groups were known as ‘Groupements a Vocation Cooperative (GVC).’  However, the bad 

nature of roads in the communities posed a serious transportation challenge to producers. 

Occasionally some buyers would send trucks to collect the cocoa beans but they were usually 

unable to get to the communities due to the bad nature of the roads. They stopped at mid-way 

and farmers commuted over long distance to transport their cocoa to the trucks. Some farmers 

carried the cocoa beans on bicycles and motorbikes and others carried them on their heads. It 

was all of these challenges that lead to the creation of NECAAYO.” 

In 2009, NECAAYO supported farmers to construct roads with the aim of transporting cocoa 

beans more easily.  Two years later, they built their first warehouse in Guire to store cocoa 

collected from farmers. NECAAYO obtained Fairtrade certification in 2012 and in the same 

year, they secured their first Fairtrade contract with Grandeur General Trading (GGT), a 

cocoa exporter based in Cote d’Ivoire. GGT provided NECAAYO with three trucks for the 

transportation of their members’ cocoa. NECAAYO secured two additional used trucks, 

bringing the total to five. 

During the 2012/13 cocoa season, NECAAYO obtained a UTZ certification and secured a 

contract with Frey Chocolate (a cocoa buyer based in Switzerland) through GGT. In 2014, 

NECAYO’s contract with GGT came to a close and they secured a new contract with 

ECOOKIM, a large cocoa co-operative and exporter, also based in Côte d’Ivoire.   

In 2014, NECAAYO took part in the Access to Finance training programme, delivered by our 

charity, Shared Interest Foundation.   

According to Silvere Mahan, the General Manager of NECAAYO: “The training was an eye 

opener. We were supported to prepare a business plan, which was one of the key requirements 

for accessing finance.” 

In April 2014, Shared Interest provided NECAAYO with a Commercial Export Credit Facility 

(COEC) of 50k Euros, to purchase cocoa from their members.   



Silvere explains: “Unlike the past, we were able to pre-finance our producers. Each producer 

now receives at least 50% payment for the total volume he is expected to supply the cooperative 

at the start of the harvest.”   

NECAYYO produces two types of cocoa: Mercedes and Forastero. Mercedes is a quick-

growing and drought-resilient variety of bean.  Meanwhile, Forastero is a high-yielding cocoa 

bean originating in West Africa and Brazil. The name means ‘stranger’ or ‘outsider’ in 

Spanish, and it represents approximately 85% of world’s cocoa production. 

The cocoa beans are provided in a dried format. The production process consists of 

planting, harvesting, fermentation, packing and storage.  Today, the co-operative has 1,410 

members. 

Business growth and sustainability   

 

Before meeting Shared Interest in 2014, NECAAYO depended on pre-finance from buyers to 

meet orders.  

“The conditions attached to the pre-finance were very tough and we were working under 

constant pressure”, explains NECAAYO General Manager, Silvere Mahan. 

He went on to say: “When a buyer gives you a facility, you are expected to repay by supplying 

them with the equivalent volume of cocoa beans within a maximum period of one week. This put 

a lot of pressure on the co-operative, as they had to mobilise resources to collect the required 

volume of cocoa from producers within a short period. This was a difficult task as access to 

producers was a challenge due to the bad nature of the roads and the limited number of trucks 

available to transport the cocoa beans.”  

According to the Silvere, the small number of trucks they had at that time broke down 

frequently, incurring high maintenance costs, which eroded their profits. He told us that the 

short repayment period compromised their cocoa collection plan and quality check 

processes as there was not enough time to do this effectively.  

He said they incurred losses under these circumstances, such as a buyer rejecting a large 

proportion of the cocoa supplied due to quality issues. He also explained that the pre-finance 

from buyers was inadequate and could not meet their financial needs for the harvest season. 

In addition, it was irregular and unreliable as the buyers were under no obligation to provide 

pre-finance and it was at their own discretion.  

Jean Marc Gouda, the Cocoa Sustainability Manager at NECAAYO pointed out that with the 

increase in the number of players in the cocoa sector, securing cocoa from members 

became very competitive and the co-operative needed sufficient cash flow to obtain the 

volume required to increase sales.  

Koffi Kouame, the Board Chair stated that they had serious financing issues. He pointed out 

that at the beginning of the harvest season, the co-operative was unable to supply buyers 

due to a lack of finance.   

 



 

 

 

 

As the graph shows, there has been a steady increase in the volume of cocoa produced 

since 2014, when Shared Interest provided a Commercial Export Credit Facility (COEC).   

NECAAYO also reported a sharp increase in their sales volume from 954 metric tons in 

2013/ 2014 to 3,846 metric tons in the 2014/2015 season. 
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In November 2015, the Commercial Export Credit facility was increased from 50k Euros to 

150k Euros, to enable a higher contracted volume to be sold to ECOOKIM. In addition to 

selling directly to ECOOKIM, they also sell to international buyers. 

 According to Koffi Kouame, the Board Chair of NECAAYO, access to Shared Interest 

finance improved the co-operative’s cash flow, enabling them to buy a higher volume of 

cocoa from producers.  

He said: “We were able to control a higher volume of cocoa during the season. We paid our 

producers promptly and they were happy to deliver their cocoa to the co-operative. Business 

was very smooth that year.” 
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In May 2016, the facility was increased again, to 250k Euros, to meet the high demand for 

cocoa from Fairtrade buyers. This also had a positive impact upon the Fairtrade Premium 

received by NECAAYO, which enabled the co-operative to undertake several community 

development projects.  In August 2017, Shared Interest increased NECAAYO’s facility to 

300k Euros to strengthen their cash flow for the next harvest. 

Silvana explains: “The revolving nature of the loan was in our favour. When we have the loan in 

September, we collect the cocoa and sell; we go back, collect, and sell several times. We only 

start the repayment from January and this works well for us 

“We also have autonomy from exporters. Today we don’t wait for their finance to start the 

harvest activities. Shared Interest has given us a financial autonomy.” 

The Board Chair, Koffi Kouame, said: “With the finance from Shared Interest, we are able to 

honour our contracts. Without it, I don’t think we can produce the volume we have currently. 

“Our external buyers are happy with us because we are able to fulfil our contracts. We supply 

them the right quantity and quality of cocoa beans within the expected timeframe.” 

“I must say thank you to Shared Interest, they supported us, and we are financially autonomous. 

We no longer have pressure from the buyers.” 

The General Secretary of NECAAYO, Kofi Kouame Gerard, added: “Before Shared Interest 

finance, our cocoa farmers were complaining about the delay in payment. Now they are paid 

promptly and everybody is happy.” 

As NECAAYO’s sales increased, so did their Premium, which enabled them to carry out a 

number of community development projects described later in this study, including the 

construction of schools, health centres and boreholes. 

During the 2016/2017 harvest season, NECAAYO’s Commercial Export Credit facility was 

increased by over 60%, enabling more contracts to be fulfilled. However, from the 2017/2018 

harvest season, NECAAYO’s sales started to decline due to the reduction in orders from 

their buyers. They were unable to purchase the total production from their producer groups 

who are all Fairtrade certified, which meant they had to sell the remainder locally at lower 

prices. The demand for FLO-certified cocoa beans has been reducing over the past three 

years, due in part to competition from the UTZ certification (which pays a lower Premium), 

and an increase in the purchase of UTZ cocoa by chocolate companies.  

In 2017, Shared Interest provided NECAYYO with a Term Loan of 100k Euros for the 

purchase of three trucks to use when collecting the cocoa from members. The original seven 

trucks the co-operative were using broke down frequently, and were expensive to run due to 

maintenance and repair.  According to the General Manager, after each trip to the 

community, a truck broke down, because of damage incurred by road conditions.  There was 

an urgent need to acquire additional new trucks to reduce the cost of maintenance, improve 

the efficiency of the collection process, and maximise profits. Subsequently, NECAAYO 

purchased two new trucks and a tractor using finance from Shared Interest.  

General Secretary of NECAAYO Kofi Kouame Gerard said: “With the Shared Interest credit 

facility, we acquired new vehicles, which have helped improve the rapidity and mobility in the 

constitution of our stocks.”  



The co-operative reported that the cocoa collection process became more efficient. The new 

truck was able to travel long distances to collect cocoa in very remote areas and carried out 

several rounds of collections within a day. 

This meant that NECAAYO was able to collect higher volumes of cocoa within a short period 

of time, meeting demand from buyers, who then increased their orders accordingly. 

Furthermore, their maintenance costs dropped significantly. The General Manager informed 

us that the co-operative used to spend on the average XOF 1.5 million (£2,041) a year on 

each used vehicle but this has reduced to XOF 25,000 (£33) with the new vehicles. 

 

Social Impact  

 

NECCAYO was created to provide access to market to smallholder cocoa producers – 

specifically those living in remote villages lacking essential infrastructure.   

The following projects have been funded through FT premiums:  

2014 

 Construction of a clinic in the Allakro District 

 Medical equipment for the clinic 

 Improvement of quality of cocoa by free supply of inputs to producer members 

 Environmental training against bush fire and illegal timber felling 

 School fees loans to members at the beginning of the academic year 

2015 

 Installation of water pump to provide fresh water for the community 

 Purchase agro-inputs and new equipment to dry the cocoa beans  

 Development of cocoa nursery 

 Providing fertilisers to farmers 

2018 

 Construction of maternity ward for community hospital 

 Free distribution of new cocoa trees for renewal of plantations 

 

As you can see from the chart below when the producers were asked if their quality of life 

had improved in the past five years, 96% of respondents agreed that it had. 

 



 

 

Case Study 1 ~ Kouami Vincent - Cocoa Farmer and Member of NECAAYO 

 

Vincent is married with 11 children and he owns a two-hectare cocoa 

farm. He left school after primary level, as his parents were unable to 

fund his education. When old enough, he took ownership of their 

cocoa farm, after helping out at a younger age. 

Before he joined NECAAYO, Vincent sold his cocoa to intermediary 

buyers as their lack of transport and the inadequate road system, 

prohibited their ability to sell in the big towns and cities. According to 

Vincent, the intermediary buyers bought his cocoa at low prices but 

there was no alternative. As a result, his income was low and he 

struggled to meet the livelihood needs of his family; three of his 

children dropped out of school due to financial difficulties.  

On a number of occasions, Vincent had no other choice than to offer part of his farm as 

collateral for small loans to cater for the needs of households.   He said the situation has 

changed since joining NECAAYO.  

He stated: “NECAAYO provides us with a reliable market for our cocoa. They pay a fair price 

and give me pre-harvest loans. They also give me a loan at the start of the school year and I am 

able to send my children to school without any difficulty. All my other children are now in 

school because of the support from NECAAYO. I no longer give out my farm as a collateral for 

loans; I feed well my family and everybody is happy.” 
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Case Study 2~ Kouakou Kouadio Martin - Cocoa Farmer and Member of 

NECAAYO. 

 

Martin is married with five children and he has been producing 

cocoa for over 20 years. He said his father was also a cocoa 

farmer, and he dropped out of school to help with the family farm 

when his father was no longer able to manage it alone. In 1983, 

Martin started his own cocoa farm on seven-hectares of 

farmland. He said, at that time, there was no reliable market for 

their cocoa. He too depended on intermediary buyers, who 

offered a low price. He did not have money to maintain his farm 

properly and it produced a very low yield.   The situation has 

changed since NECAAYO started buying his cocoa. They also 

provided training on good agricultural practices.   

He said: “NECAAYO has been giving me loans to take care of my farms.  My harvest has 

increased from two metric tons to three metric tons.”  

Martin said that before NECAAYO, his income from the sale of cocoa was XOF 200,000 (£241) 

but now he made as high as XOF 3 million (£4,039). He noted that apart from buying their 

cocoa at a high price, NECAAYO also paid them an additional XOF 50 (£0.067) for each 

kilogramme of cocoa supplied as a Premium.  

With the extra funds, in 2015, Martin funded the construction of a house in the city of 

Meagui, which he has rented out for additional income.  

He said: “Unlike the past, I do not borrow money to supply the school needs of my children. I 

take care of all their needs from my income. NECAAYO has changed my situation and the future 

looks good.” 

 

Case Study 3 ~Kouakou Kouassi - Casual Worker at NECAAYO.  

 

Kouassi is married with three children. As the first born of a family of 

seven, he dropped out of school when his father died in 1997.  His 

father was also a cocoa farmer but other members of the family took 

over his farm so he and his younger siblings were forced to leave the 

community to find work.   

As the eldest sibling, Kouassi felt he had the ultimate responsibility for 

his mother and younger brothers and sisters, and subsequently 

began labouring on cocoa farms but he was not making enough 

income to meet the needs of the family.  Sadly, his mother also died 

in 2013.  

In 2015, he was employed at NECAAYO as a casual worker. His job consisted of loading 

and off-loading of cocoa at the warehouse. He earned on average XOF 100,000 (£112) per 

month. The higher the volume of cocoa supplied to the warehouse, the higher his income.  



According to the General Manager, Kouassi was one of the workers engaged by NECAAYO 

following Shared Interest finance in 2014.  

Kouassi said: “I make a good income at NECAAYO. It is higher than what I used to get when I 

worked as a labourer in cocoa farms. Now I am able to take care of all my siblings. I pay my 

children’s school fees with ease and I provide the basic needs of my household. I built and 

furnished my own house in 2017 and I also bought a motorbike in 2019. Now things are OK and 

I say a big thank you to NECAAYO.” 

 

Case Study 4 ~ Kofi Athanase – Permanent Worker at NECAAYO 

 

Athanase is married with two children and was 

employed at NECAAYO in 2009 as a driver. His 

job consists of transporting members’ cocoa 

from the farms to the central warehouse by 

truck. Before his employment at NECAAYO, 

Athanase worked for a friend who owned a 

truck but he could not earn any meaningful 

income.  Work was unpredictable according to 

their clients’ needs and he was paid an average 

XOF 1500 (£1.80) per day. Working an average of two days per week, he mostly depended 

on support from his parents to meet his basic needs.  

At NECAAYO, Athanase has a regular income. He said: “NECAAYO pays me well and I was 

able to save money to buy a two-hectare land to start my own cocoa farm. NECAAYO gave 

me cocoa seedlings and in 18 months I will start harvesting cocoa.”  

Athanase said that, with his income, he has rented an apartment where he is living with his 

family and he is able to provide for them. He stated: “I am happy to work for NECAAYO. They 

provided me with a job and they the basic needs of his household are supporting me to grow my 

own cocoa farm.” 

Health  

 

Using the Fairtrade Premium, NECAAYO has carried out a range of community development 

projects, beginning in 2014 with the construction of a health centre in the farming community 

of Alakro.  There is no electricity in the community so NECAAYO also installed a solar 

energy system to provide power to the centre.  



According to Gouda Jean Marc, 

NECAAYO Sustainability Manager, 

the centre has contributed to the 

reduction in death rate within this 

region. He reported that, in the past, 

cocoa farmers would have to commute 

over 15 miles to access the nearest 

facility, with patients being carried on 

bicycles.  He recalled that a farmer 

bitten by a snake died because there 

were no health services within close 

proximity.  

 

The centre now serves over 3,000 individuals across 26 farming communities.  According to 

Madam Tape Michelline, the midwife working at the health facility: “It is the most beautiful 

health centre in the district of Meagui”.  

She added: “The facility is helping save lives and we are saying a big thank you to NECAAYO 

and their partners for this great gift to the community.” 

In 2015, NECAAYO expanded the health centre by constructing a maternity unit and a 

midwife residential unit. According to Madam Tape Michelline, prior to the maternity unit, 

women in the community had no access to antenatal and postnatal health care. They were 

delivering their babies at home, using unsafe methods, which unfortunately led to 

complications and deaths. The Sustainability Manager added: “The health centre has really 

helped save lives in the community.” 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Water and Sanitation 

It was a key priority for NECAAYO to provide access to water for farming communities.  

According to the General Manager, access to drinkable water was a big challenge. He said 

the only available sources were rivers and streams that animals also drank from. As a result 

of this, water borne diseases were on the increase in the communities.  

In 2014 and 2016, NECAAYO provided boreholes to the communities of Alakro and Guire. In 

2017, they provided the same to the communities of Koffikro, Manikro, Ngalekro and 

Watokro, and in 2019, they provided one to the community of Asamoakro.  

Our Foundation Programme Manager visited the community of Koffikro and spoke to some 

of the beneficiaries of the borehole. Stephanie Aya Amelie told us that, in the past, she 

sourced water from the river for domestic use and also walked long distances in search of 

fresh water in the nearest towns. She noted that it was very tiring and time consuming.  

 

 

 

 

 

 

 

 

 

 

 

Stephanie Aya Amelie, one of the beneficiaries at the Koffikro borehole 



She said: “I used to fetch water from the river. I would go there ten times a day and this takes 

all my time. Now we have a borehole in the community so I get time to work on my farm.” 

Education 

 

In 2016, NECAAYO constructed a school cafeteria in the community of Bonnifacekro to 

provide a lunchtime meal for students. The Sustainability Manager said the cafeteria project 

reduced school absenteeism. 

The Government constructed a school in the village of Guire and NECAAYO donated 75 

desks in 2017. The school went on to accept more students, increasing access to education 

for this rural community. In 2018, NECAAYO financed the construction of three classrooms 

and an office equipped with solar energy at a school in the community of Boukro.  

According to Headteacher, Douohou 

Hermann Sergino, prior to the 

construction of the new school building, 

teaching and learning took place in 

dilapidated structures made with wood 

and roofed with palm fronds, meaning 

that the school had to be closed in bad 

weather.  This severely reduced 

attendance and subsequently the 

children’s academic performance.  

The Headteacher also stated that 

sometimes snakes and other reptiles 

were able to enter the flimsy classroom 

structures.  

N’dri Kouakou, the Assistant Headmaster stated: “Farmers who 

could not send their children to school because of the lack of 

decent and safer classroom structures, are now able to do so.” 

He added: “The construction of the new classroom block has 

increased enrolment and enhanced the safety of the learning 

environment.” Furthermore, children from the community are 

able to study on the school premises at night using the solar 

energy.  

At the start of every school year, NECAAYO provides an 

educational loan to farmers to pay their children’s school fees.  

They also supply books, school uniforms and bags.  

The General Manager stated: “The educational loan facility we provide our farmers has been of 

great benefit to them.”  

He explained that when the academic year starts in September, farmers usually do not have 

money to meet the educational needs of their children so they would keep children at home 

until they started earning money from harvesting cocoa in October or November. However, 

since the introduction of the loan in 2017, all farmers are able to send their children back to 

school without any difficulty.  

Desks donated 

by NECAAYO in 

2017 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Roads and Transportation 

 

Access to a good road system was critical for the movement of goods, and for people in 

farming communities to travel safely. NECAAYO set about rehabilitating a number of 

community roads every year. In 2018 and 2019, they undertook major rehabilitation works 

School cafeteria built by NECAAYO in 2016 

Old classroom structures 



on roads stretching 9km and 7km respectively. In 2019, they financed the construction of a 

major bridge.  

Producer, Gender and Environmental Impact  

 

NECAAYO’s Sustainability Manager made it clear that producer training and support was at 

the heart of the co-operative’s operations.  In 2012, they established ‘Farmer Field Schools’ 

within communities and employed six Extension Officers and 38 Lead Farmers, chosen as 

best practice examples of agricultural development. 

The Extension Officers held three-hour agricultural training sessions with farmers twice a 

month, and helped them resolve any challenges they faced.   

In addition, NECAAYO introduced a Community Education programme in 2018. The 

objective of the programme was to provide comprehensive information to farmers and other 

community members on a variety of subjects including good agricultural practices, climate 

change, health education, gender awareness and child education. The programme runs 

every year in July and August, during school holidays. The facilitators use audio-visual 

materials and hold open forums to discuss community related matters. 

Since 2014, NECAAYO has been supporting their members with pre-harvest loans. The 

facility enables farmers to meet the cost of harvest operations and household needs. They 

repay the loan by supplying cocoa to the co-operative. 

NECAAYO has also played a key role over the last five years in helping farmers dry out their 

cocoa. Each year, they provide 500 drying tables, which helps improve drying practice and 

quality. 

The co-operative also supports producers with agro-inputs such as fertilisers. They purchase 

the inputs in bulk for distribution to farmers at a subsidised price.  

In NECAAYO’s 2020 Development Plan, they have set aside XOF 1,000,000 to support 

women cocoa farmers to supplement their income from farming.  These groups include 

female members of the co-operative, as well as the wives of member farmers. 

Environment and Cocoa Sustainability 

 

In order to mitigate the negative impact of climate change and sustain cocoa production, 

every year NECAAYO distributes 45,000 cocoa seedlings and 15,000 tree seedlings - 

including fruit trees - to their farmers. The fruit trees serve as an additional source of income 

for farmers 

 

 

Cocoa seedlings 

developed by NECAAYO 

for distribution to their 

farmers 



 

Conclusion 

 

From the research undertaken, we can see that NECAAYO has developed as a co-operative 

working with eight producer groups with 430 individual farmers in 2014, to the 1410 farmers 

from10 producer groups in 2018.  Over this period, production levels have increased from 

2300 metric tons to 4000 metric tons  The co-operative has also managed to achieve both 

Fairtrade and UTZ accreditation over the period.   As the majority of the cocoa is now 

exported, it commands a higher price and the farmers’ quality of life has improved as is 

detailed in the case studies.  Shared Interest’s support over the period with a COEC facility 

and, more recently, a Term Loan to purchase new trucks, has improved cash flow levels, 

made payment to farmers easier, and increased efficiencies as well as production levels.  

The impact of the co-operative has also been seen in the local community with the added 

benefit of the Fairtrade Premium, which has facilitated improvements in health care, 

sanitation, sustainability and education.  

 

 


